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WWoorrkkiinngg  WWiitthh  WWeesstteerrnneerrss  
WWeeaarriinngg  WWeesstteerrnn  GGllaasssseess  

  
 

A half-day class to improve ability to work, communicate and build relationships 
with Westerners and/or when working for an international business 

 

 

Problem  
Chinese and Western cultures have different ideas of how to communicate, build relationships, solve 
problems, motivate and manage staff. Both sides have the same goals, to make money while working 
in a smoothly-running office. Problems arise when one or both sides do not know, understand, respect 
or pay attention to how the other side ‘sees’ things.  
 
Example: Different Rules of Communication 
Every culture has unique ideas of how language should be used to communicate. Called the Rules Of 
Communication, Chinese and Western Rules are very different. Two examples are: 
 

Western: ask questions if you don’t understand 
Chinese: don’t let people know you don’t understand something 
 
Western: state your opinion (especially if you disagree) 
Chinese: don’t disagree openly 

 

 

Successful Chinese-Western communication needs two things, a language in common and a 
way of using language in common With different ways of using language each side will 
misunderstand what the other says, hurting business results. The solution? Each side must 
learn, respect and use the other side’s Rules. Chinese must know how Westerners ‘see’ things. 
Chinese glasses won’t work. Chinese need Western glasses. (Westerners need glasses too.) 

Class Content 
The workshop will focus on the following main areas: 

• learn why cultures are different 
• what the roots of culture are; where “culture” comes from 

• understand why culture is important 
• effect of culture on attitudes, beliefs and actions; how respect-me is part of respect-my-culture  

• discover what the actual goal of “communication” is 
• what we do when we communicate; that all cultures have the same communication goal 

• see why people communicate in different ways 
• each culture has unique Rules of Communication; not language skills but how language is used 

• succeed in cross-cultural communications and business relations 
• respecting cultural differences; change thinking about communication and business relations 

• improve ability to communicate with Westerners 
• what communication style Westerners want; relevant, accurate, clear and to the point 

• learn what Westerners expect from staff and managers 
• why initiative is key to promotion; that your performance is more important than who you are 

TTrreeaassuurree  MMoouunnttaaiinn  CCoonnssuullttiinngg  
looking at business through Chinese glasses 
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Example: Common Complaints 
All people complain. Chinese and Westerners are both human, and each complain about the other. 
Here are a few common complaints from each side: 

Western: don’t tell me when they don’t understand; don’t ask enough questions 
Chinese: don’t tell me all I need to know; expect me already to know everything 
 

Western: wait to be told what to do instead of making decisions themselves 
Chinese: have no patience; things must be done now! 

The problem is that neither side yields to the other side. Why? Not because they are bad 
people but because neither side really understands the other side’s ‘ways,’ how they 
‘see’ things. The solution? Chinese must wear Western glasses and Westerners must 
wear a pair of Chinese glasses. Until this is done each side will continue trying to build 
a relationship blind, and problems and complaints will continue.  

This class only achieves half of the solution, giving Chinese a pair of Western glasses. 
But half sight is better than doing business blind.  

 
Methodology  
The class begins with a lecture on basic subjects such as culture and communication, illustrated by 
specific examples of Chinese-Western communication problems and explanations of why problems 
occur and how successfully to overcome them. The class then becomes interactive, using class 
discussion and student input to examine differences between Chinese and Western management styles 
and expectations. Audience participation (question and answer) is expected. Class taught in a mix of 
English and Mandarin (all printed examples in both languages). Communication is rarely a problem.  

 
The Instructor 
• active in training/consulting throughout Chinese Asia since 1985; lived in Taiwan 1985-98 and 

founded TMC in 1990 in Taiwan to offer management/cross-culture training & consulting 
• experienced leading multicultural teams in reengineering, performance management, business 

process improvement & quality management-type projects. A short client/project list includes: 
• Cosa Liebermann Taiwan: introduced a performance appraisal system using data from soft-skill 360° 

surveys; trained staff in conducting performance discussions; created a Training Needs list    
• Trane Taiwan, China and Thailand: implemented performance management system; trained staff in 

how to set targets and measure functional job and soft-skill performance; conducted multilingual 360° 
surveys of all salaried staff; wrote job descriptions; designed (computerized) Performance Appraisal 
forms; set policies and procedures; trained staff 

• Trane Taiwan: reengineered “Sales-Order-Manufacture-Delivery-Billing-Payment” process to take advantage of their full-scale 
Oracle™ implementation; created a Customer Service Center; worked with Oracle to customize system 

• Philips CICT: determined how to share profits and improve performance appraisals; designed, conducted and analyzed 360° surveys to 
measure “teamwork” (soft-skill) ability 

• Jacky Maeder Taiwan: reengineered Air Export operations; wrote job descriptions and created a “pay for performance” system 
• Shell Taiwan: reengineered “Order-Delivery-Billing-Payment” process; wrote a Business Process Improvement manual for in-house use; 

trained Shell staff in BPI techniques  
• Ciba Taiwan: trained senior and middle managers in Quality Management, Empowerment and Situational Leadership techniques; 

created system to reward staff for quality improvements 

• trains and speaks throughout Chinese Asia, North America and Europe. A partial client list of students includes:  

• Trane 
• Procter & Gamble 
• Siemens 
• AB&B 
• Swiss Government  

• Ford 
• Shell 
• Novartis 
• Vancouver Board of Trade 
• Canadian Trade Office 

• Logitech 
• Winterthur 
• Cosa Liebermann 
• HSBC 
• Motorola 

• Avon 
• IBM 
• Hewlett Packard 
• Philips 
• High Life 

• designs all workshops, including textbooks, examples and other materials 
• conducts workshops in easy-to-understand English or near-fluent Mandarin as needed 

 

SSaattiissffaaccttiioonn  GGuuaarraanntteeeedd  oorr  MMoonneeyy  RReeffuunnddeedd  

TTrreeaassuurree  MMoouunnttaaiinn  CCoonnssuullttiinngg  
looking at business through Chinese glasses 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


